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Organizational Strategies.
Organizations will always come up with different strategies about various activities in the organization. Some of the strategies may be successful while others may fail (Mazaheri, 2015). Some of the ways to identify whether a plan is successful include customer satisfaction. The consumer satisfaction can be determined through feedback or by the number of people buying the product. If the numbers are high, this means that the plan was successful but if it is low then the plan was unsuccessful and it should either be reviewed or terminated. The other aspect is financial viability. If a plan was met to increase the finances in the organization, then improvement in income should be visible. If there are no results, then the plan is not working as it was intended.
The person who is responsible for ensuring that plans implemented by the organization are successful is the senior management (Holbeche, 2015). The senior management allocates resources in the organization. Thus, if a plan fails, it is their responsibilities to do whatever is necessary; either to do away with the plan or come up with better strategies. Again, the senior management should monitor the plans implemented to ensure the organization is following the new plan (Al-Thuneibat, Al-Rehaily,& Basodan, 2015). 
The relationship between departments should be friendly. If departments are conflicting, then the strategies will not be as successful as the knowledge, skills, and abilities of every individual in the organization are needed (Yusuf, 2014).  Again, the people implementing the plan should have the required knowledge so that the plan can be successful. Technology is another vital element. Without technology, organizational strategies cannot be successful. In today’s world, technology is necessary for the success of any plan. Resources include money, people, and equipment. For a plan to be successful the required resources must be available.
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